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I.

PURPOSE
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(THE “WHY” FOR THE DOCUMENT)

The purpose of this directive is to establish procedures to give the designated person(s) assigned as
Tour Pastor an outline of “best practices” and daily procedures. These will help them understand
their role throughout the day and help to insure smooth operation throughout the tour.
We understand that during tours; situations happen, things change, and sometimes we have to
change with them. This document is meant to be “Best Practices” and should be adhered to, but is
subject to change under the discretion of Ends Cycling Crew and Ride specific leadership to best
glorify the Lord in the given circumstance(s).

II.

ROLE DESCRIPTION

OVERVIEW

(THE “WHY’S” & “HOW’S” FOR THE ROLE)

(“WHY” THE ROLE EXISTS)

It is one of the goals of Ends of the Earth Cycling to have good spiritual leadership on every tour.
When participants have questions about life, faith, etc. the Ends Cycling leadership wants pastors in
place to be able to minister to others during tours. This position is usually set up ahead of time by the
Ends of the Earth Cycling Executive Director or designee.

FUNCTIONS AND ROLES

(GENERAL OVERVIEW OF ROLE)

Needed: 1 person, but a team is acceptable. This person should be passionate about the Gospel. To
be a Tour Pastor is to be a good listener. The majority of your role takes place after the riders are
finished for each day. One thing we’ve recognized is after 4-8hrs. on the bike, many of our cyclists
get to thinking about their lives. They are often looking for someone to talk with. That’s where you
come in. Whether it’s sitting on a beach and praying together, or grabbing coffee to talk-through
things, you need to be available to our cyclists and Support Staff alike. In addition, much of the
evening worship services are your responsibility. Working closely with the Ride Director, Worship
Leader and Emcee, you’ll help craft the evening worship services, and find the appropriate people to
share a message as well as testimonies. Tour Pastor(s) are expected to share 1 message throughout
the tour, but not more than one.

GENERAL RESPONSIBILITIES

(DETAILED BREAKDOWN OF ROLE)

A) Be present prior to registration opening on PFO day
1) Ends Cycling Director will introduce you as Tour Pastor – you will be expected to share a
short devotion about UNITY in the Body of Christ. This is an opportunity to publicly
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